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Preface
Successful human resource management practices require integrated strategic thinking. The role of human resource managers
is to protect the assets of the organization as well as maximize
the development and productivity of human capital. It is
widely known that the hospitality industry is labor intensive
and requires high levels of interaction between staff and guests.
In certain sectors, such as lodging, the guest interacts with
staff members on an intimate level over long periods of duration. The purpose of all hospitality operations is to create guest
experiences that evolve into magical memories. These memories bring a guest back to a previously visited establishment.
The human resource practitioner is charged with balancing
the needs of all stakeholder groups. They are charged with
handling the people issues within complex operational settings in certain sectors. This requires a wide array of strategic
knowledge, skills, and abilities. Hence, human resource management is a holistic thinking practice.
The book is an edited collection of papers from senior practitioners as well as renowned scholars in the field of human
resource management. Certain chapters focus on practitioner
perspectives, while most are academically oriented. The book
is divided into four sections. The first section presents chapters
that discuss issues related to the acquisition of human capital.
Next, there is a section dedicated to the retention of quality
employees. The third section focuses on issues related to the
development of human resources. The final section presents
chapters related to critical human resource management issues.
Chapter 1: Tracey: HR in the hospitality industry: strategic
frameworks and priorities.
Chapter 2: Meloun: Job analysis: the basis for all things H.R.
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